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Taking the Bully by the Horns

Introduction

Carly didn't want to go to school that day. She knew that if
she showed up, she would have to endure the onslaught of racial
epithets hurled at her from girls in her class who thought she
wasn't quite good enough. For them, or for anyone else.

Her body ached from yesterday and, as the bruises began to
surface and change color from scarlet blotches to a mottled
midnight blue, her muscles stiffened with every move. Thadick
had been relentless and when the assault ceased and the six girls
scattered in different directions, she lay in the snow, too
frightened to move.

Carly knew it was her fault and she knew she had to tell
someone, but she also knew that no one would care. Why would
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they? Three months ago, she reported the bullying to her
counselor at school, and all she heard was, “Oh, it can’t be that
bad. Just ignore them and they’ll forget all about you.”

But, they didn’t forget.

With her spirit broken and splintered, she tried to curl up
into the fetal position and melt into the comfort of her bed. Tears
spilled onto her cheeks and, no matter how hard she tried, she
couldn’t remember what she had done to deserve Doc Martin’s
crushing her face. Even if she could remember, though, it didn’t
make any difference.

She was alone.

Sound familiar?

Do you know someone who is the victim of bullying?e Ar
you certain that your children aren’t suffering from thens
atrocities as Carly?

As much as we hate to admit it, Carly’s pain, degradatiah
shame happens every day in our schools and workplawks) a

the lives of countless people. Bullying ‘incidents’ ardlmrise
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and, too often, we don’t even know about them. Asranpayou
want to protect your children and keep them safe, but howulo y
make that happen? How can you be certain that when gtalnw
your children climb onto the school bus, that they vélitieated
with respect — not only from teachers and faculty, munfother
students, as well?

You don't.

My name is Faith Wood. | am deeply entrenched in the
practices of changing human behavior, and | have beeringork
with victims of bullying for the past two decades. In orider
you to trust me, | think it's important that you know my
credentials, and why I’'m so dedicated and passionate about
improving the quality of life for those who can’t see aywout
from being the victim of a bully. | will understandwmopain and
| will offer you solutions.

This is who | am: I'm a fully certified life coacmd a highly
trained, experienced hypnotherapist. | obtained my Master
Degree in Neurolinguistic Psychology, and | worked farrfeen

years as a law enforcement officer. Certified in boinf
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resolution, mediation and negotiation, | am an endbirsener

for the International Consortium for Resiliencyvesll as a
provider of mandatory conflict resolution training for Altser
peace officers. | also hold specialty-training desigmatin

police leadership and sport performance coaching, in addidtion
holding a specialty designation for forensic hypno#is.
certification in handwriting analysis rounds out my exgerand
experience. | have to tell you, I'm uncomfortable ‘tagtmy own
horn,” but, if you need help, it's important that you éav
confidence in me.

Are you ready? Let's take on bullying one by one . . .
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Section |
Chapter 1
Anti-Bullying Programs Don’t Work

Why don't anti-bullying campaigns work? We certainly hear
about them frequently within the educational system, lnenw
push comes to shove, the current campaigns are ineéechind,
what about the workplace? Bullying is prevalent throughout
corporate environments and all businesses, although yomaobay
be aware of it unless you are experiencing bullying yourself.

To be honest, the levels of bullying behavior are complex
(that’s putting it mildly!) and | can imagine it's toudbr you to
wrap your head around all of the concepts that comprise the
‘bully personality.” However, before we can betpraddress
how to fix the bullying problem in schools and within the
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workplace, you need to understand why programs currently in
place aren't effective.

Several years ago, Canadian psychologist J. David Smith
Ph.D. of the University of Ottawa, penned a paper entillbd,
Effectiveness of Whole School Anti-Bullying Programs: a
Synthesis of EvaluatidResearch Whew! That'’s a big title and,
if you’re not a psychologist, you may shy away frondieg it!
Nonetheless, Dr. Smith’s findings were staggering and anyon
can understand them — 86% of victim outcomes (reports by
victims of program benefits) were negligible and negatigle
14% reported a small benefit from the anti-bulling paogr For
victims who ‘self-reported’ bullying incidents, 100% reported
anti-bullying school campaign to be ineffectbal.

When | first read those numbers, | had to read thenm &ga
make certain | understood them correctly. If Dr. Siifigures
are even close to being correct (and, | must concheledre),
the anti-bullying programs offered don’'t mean squat. Hievws

Nno one cares.

! J. David Smith, Ph.D., The Effectiveness of Whole StAnti-
Bullying Programs: a Synthesis of Evaluation Research



Taking the Bully by the Horns

Can you believe it?

No one cares.

This is where Dr. Smith and | part company.

| care.

If we take the attitude that ‘bullying cannot be stopped, an
therefore, a ‘why should we bother to try’ attitudesrtibr. Smith
is correct. | believe, however, that we, throughgbeer of our
intellect and spirit, can achieve great success itmaflwe do. |
believe in our inherent ability to find a path to success.

10



Taking the Bully by the Horns

Chapter 2
‘The Establishment’

Through the Cracks

Perhaps you're too young to remember this, but way back
when, in the late 1960s and early 1970s, adults were corgsidere
‘the establishment.” Teens balked at taking advice froyome
in ‘the establishment,” and they strove for a new-ife peaceful
existence. The Establishment became ‘a dirty wordtHer
teenage and college set and, maybe without knowing it, they
charted a course toward disrespect, intolerance anthhilitly to
accept others for whom they are. If you didn'’t fitarthe ‘new
way of life,” you were pigeonholed into the establishmdnt.

11
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other words, outcasts and adults. Although, to betfaar,
establishment was mostly adults.

So what does the establishment have to do with bullying?
Just this — the bent toward disrespect and intolerancéefsdt
ideas and beliefs, as well as the right ‘to be difigtenanifests
in our younger generation. Their disrespect toward etwdr is
truly staggering, for they feel entitled to mistreat arve/they see
fit. Bullying knows no bounds and, unbelievably, bullying occurs
within families, too.

Even the love and protection of your family is no longer
sacred.

| can tell you the chronological tale about bullying @&sd
metamorphosis since the ‘70s, but | think it's more imputia
discuss what’s happening now — today. You already know that
incidents of bullying are escalating at an alarming rateyea
have to do is listen to the news a couple of timegekw That’s
disturbing enough, but what | find to be even more disturbing is
that bullying now crosses gender lines in the sand, andgee
girls are at the forefront of the bullying epidemic.itih the last

year, there have been several videos of teen gnigiggup on

12
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one of their peers, beating and kicking her senselesd.dé you
know what’s worse (if there is anything worse)? Mantheke
bullying episodes included adults egging on the girls whe wer
committing the crime.

Yes. Crime.

Why is there so much rage among young people? Oh, don't
get me wrong . . . it's not just young people! Just theroday, |
was watching a television show in which an employee was
verbally berating another staff member, and thosewitreessed
the tongue lashing did nothing — clearly, the behavior was
common place for that business, and no one had theogstisnd
up for the person who was at the receiving end of thgibgll

Or, they didn't care.

If you're wondering why | was watching the television show
in the first place, | was channel surfing and that wasrevh
landed. Because of my obvious interest in the topialyibg, |
instantly recognized that the conversation | was wagchias
nothing but bullying in its finest form. Truthfully, | was
mesmerized by the verbal abuse being hurled by the bullgH an

13
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was as equally mesmerized by the number of people whdedhatc
and did nothing.

Watching that television show for no more than five nesut
reinforced my knowledge and belief that bullying is amrgday
occurrence at home, at school and at work.

Up until the last several years, a teen bully wasghoto
have low self-esteem and low self-confidence. Now? s§ot
much. Psychologists now recognize that teen bullest wften
have a highly developed self esteem, as well as a sense o
entitlement and superiority. In addition, they typigddick self
control, compassion and impulse control. They arenaftuel,
without remorse and they use bullying as an ‘anger manageme
technique.” In other words, when they’re punching in sara&o
face or kicking them into submission, that’s how theyaugge
their anger.

Lovely.

14
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Let's look at the personality traits of bullies, idétion to
the traits | mentioned in the previous paragraph:

* abully has little regard for the rights and needstbérs,
* Dbullies have little regard for the lives of others, esgb/
if they see that person as a threat to them,
* a bully was disciplined inconsistently as a young child,
* abully may have neglectful, self-centered parents,
* abully has a lack of social skills,
* abully rarely, if ever, admits mistakes, and

* a bully believes that ‘might makes right.’

There are more, but you get the idea. | think it's safsay
that the bully ‘*has issues.’

All bullies are not created equal —there are sevepalsty

* hyperactive bullies don’t do well in a social situatiand
they often react physically,
» the detached bully is wonderful to everyone, excepoihis

her victims,

15
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» social bullies have a poor sense of self, and theynasn
and nasty to those around them,

» the bullied bully deals with self helplessness by
overpowering others,

» the serial bully destroys lives one at a time, and

pair bullies act together to destroy others.

| think it's important to understand the personalities imed|
in bullies — as you can see, they come from every aypiéestyle,
every environmental and behavioral situation, as wel/asye
economical level. You may recognize some of them
immediately, or you may be surprised when someone ymirad
turns on you without warning.

And they're falling through the cracks.

They're falling through the cracks at home, in schodl ian

their everyday lives.

16
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Chapter 3
Bullying on the Rise

Why Now?

Enter cyberspace.

Do you recall what it was like to have to write ddetand
send it via snail mail? Or, better yet, Airmail? \Whehink of
the days when stamps were a nickel, it makes me chudkédl—
my kids, “l remember when | had to walk to school with ho
potatoes in my pockets to keep my hands warm!” They khow |
kidding, but they still look at me as though I'm nuts!

The point is — in those days, bullying was a ‘closetivagt
You didn’t hear much about it and, when you did, it was hilishe
up and pushed back into the closet. Today? With the adfrent

17
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the computer and the internet, cyberspace becomeshmst t
plethora of malcontents — initially meant as a super
‘communication highway,’ the internet, commonly referte as
cyberspace, presents a blank canvas for the bully’sodéxdp
behavior.

Then there’s Facebook. Twitter. Cell phones. Three
products of immediate self gratification.

When kids want things, they want it now. They can't d
without a computer and a cell phone, because they repeesen
real-time lifeline to friends — and, enemies.

Do you recall the story about Phoebe Prince? Phoabe
the teenager from our northern climes, who was clybbied,
harassed, harangued and tormented every day at schoarer
than three months and, one day, she decided she’d had enough

Phoebe hanged herself in the stairwell of her home.

Phoebe and her family emigrated to the United States to
Massachusetts, where she quickly became the tarpetliefs.
What made her the target? According to her classnsitesyas
beautiful and it was her physical and inner beauty that spainke

ire of several female bullies — boys were attratbdaer and

18
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she caught the eye of the football captain (he’s namda
charges of stalking and statutory rape.)

Long story short — one week before Phoebe’s spirit
completely broke and she took her own life, she wasezhinto
lockers and cyber bullies (keyboard bullies) on Facebook
encouraged her to Kill herself. She was so frightendeinfy
attacked, she walked between friends at school for piatect
Court documents indicate that Phoebe approached scifio@ll®
for help, but they told her that they weren't going tcetaction.

Phoebe was only fifteen.

According to the high school officials, Phoebe was\tictim
of ‘relationship aggression’ — that means that a group & girl
turned on Phoebe when she briefly dated the football icapta
Apparently, at the time, he was the boyfriend of oinne girls
charged in the crime. Phoebe also briefly dated a istud®
had a 16 year-old girlfriend — she, too, is charged indke.c

| could go on, but there isn’t any need. You know what I'm
talking about — what do you think? One teacher desttie
bullying at the high school as ‘normal girl drama.” Gaees

19
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‘normal girl drama’ mean it's OK to harass somegnesh them
into lockers, torment them as they walk down the storetall
them racist names? The teacher went on to sayptifwant to
label it bullying, then I've bullied girls, and girls halsallied me.
Her history made it affect her more. It wasn'tsbkool being
terrible. It was really bad; it was one of the wdhshgs I've heard
of some girls doing to another girl. But it wouldn't hdmet most
people that much?

This coming from a teacher?

Something, indeed, is very wrong.

What can we do? Tyronne Jacques, CEO of Remove It
Now.com, says the cyber bullying issue has to be adstdssm
three variables: the victim of cyber bullying, the cybelly and
the parents of the cyber bully. All three are equatiyortant in

2 Emily Bazelon, Suicide in South Hadley, Slate, postedcan, 2010

20
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recognizing bullying, and the recognition of the three bullying
components will aid in being able to do something about it.

Remove It Now.com is dedicated to the eradication of
bullying by removing harmful content regarding a young person
from the first page of Google and other search enginés.
requested by parents, the website will send out ‘cybéy alerts’
that will let parents know if their son or daughter’sneais
published on the internet.

Props to Remove It Now.com!

They obviously care.

Phil McGraw, Ph.D., attended the House Committee on
Education and Labor’s Hearing on Cyber Safety in June, 2010.
During his expert witness testimony, he expounded on thédsdeta
of how cyber bullying is reaching epidemic proportionsyak
as how it's a leading cause of suicide of teens whaitalm to
the cyber bully.

“We must change our sensitivities, our policies and our
training protocols, so we do not let the victims of today’
'keyboard bullies' fall through the cracks. That is whyn here

21
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today to suggest you add language to address cyber bullying to
the Elementary and Secondary Education Act. A cybey loull

2010 has the weapons to cause pain and suffering to victims tha
no other generation has had to cope with.”

Keyboard bullies. Do you know what that phrase meahs? |
means those who sit at their computers, cowards thgtate,
tormenting whomever they choose across the expanse of
cyberspace.

| think Dr. Phil is right. We must change how we faabat
bullies, how we deal with bullies and how we trainsiaavho
have responsibility for our children — such as school facul
babysitters and anyone else who may have a positimastfand
authority with your child.

Further, Mr. Jacques states:

“ find that the parents of kids who are not being bdllie

seem to show no interest in the subject until theydaeetly

3 Phil McGraw, PhD, House Committee on Education armbt’a
Hearing on Cyber Safety in June, 2010.
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affected. As a parent, even | had to address my dauagydener
friends for isolating one little girl based on thetbkes she wore to
school. Your child may very well be in the IN crowd tgdaut
tomorrow it could be you calling us to remove insidious
comments posted online about your daugtter.”

Even with all of my experience with the bullying epidemi
sometimes | can't believe the cruelty and viciousnessudents
and adults who bully — the venom that spews from theinths is
unconscionable and | am reminded daily of the need to tdukle
social problem head on.

So, let’s do exactly that — let’s tackle it head on.

* Tyronne, Jacques, CEO, Remove It Now.com

23
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Chapter 4

Steel-toed Boots

“My son was bullied by his own brother at school. | was
completely clueless as to the animosity felt by his sibling, and |
often wonder, had | paid more attention, if | could have done
something to prevent it. I don’'t know. The emotional scars of the
bullying were far reaching, and they prevented him from having a
close friend or being included in group activities. The exclusion
from companionship caused him much greater pain than the day
he was beaten up on the way home from school . . . a boy with
steel-toed boots delivered excruciating blows for no apparent
reason. We learned later that he was considered a social outcast
at school.

24
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The bruises weren’t the bad part. As he lay bruised and
beaten in the middle of the crosswalk, impatient parents honked
their horns in anger in an attempt to get him to move. He was,
apparently, holding them up from continuing with their busy days.

And no one stopped to help him.

Except for a substitute teacher who was leaving the school

from her first day here.”

A social outcast. That’'s what the bully was — a docia
outcast. In order to begin to understand a social sutca
personality, we have to delve into a little bit of Dieyenental
Psychology. I'm not going to weigh you down with the
‘academic-ese,” and I'll try to explain some of it ims you'll
easily understand.

Here goes . . .

A social outcast is an individual who is excluded fromialo
groups and situations, and he or she seeks a ‘fringe dlerhen
society in which they feel comfortable and acceptedceOn

excluded from the norm, they begin to perceive and respond to

25
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their social environment differently. And, such strorjgagons
are the catalysts for aberrant behavior.

This is interesting — you may not think about it much, but
social outcasts have been members of our societeftuces.

In the 1800s, individuals of the ‘theatre’ ilk were coeset
‘undesirables’ and boarding houses went to extreme lebgths
advertising, “We Don't Let to Theatricals!” in an effdao keep
them from darkening their doors. Even though we don't gele s
blatant rejection today for fear of being the targetoohs sort of
label, such exclusionary behavior still exists.

However, as with all things, there is another sidédefsocial
outcast coin — recent research indicates that netikesocial
outcast nor the most popular students comprise the ibyagbr
bullies. Interestingly, it's the student lodged smackidahe
middle of the pack.

Robert W. Faris of the University of California, Davis,
studied and surveyed students in North Carolina, and he found
that ‘middle of the pack’ kids viewed bullying as a taabigain

26
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social status. They, in fact, view bullying behavior as a means to
an end and, once they get to the top of the social latiaer
bullying behavior decreases. They no longer need it to\achie
their goals.

Too bad it's too late for the victim. The damage is done.

Leigh Anne Kraemer of the Ophelia Project corrobarafe.
Faris’ findings:

“It's a myth that it's just the popular kids that bullys not
the rich kids picking on the poor kids or the bigger onekipg
on the little ones,” said Ms. Kraemer, the group’s edogat
specialist. “If you're looking to gain power and status byhmg
others down, that’s where we really see a probfm.”

| think the upshot of the two sets of findings indicatex t
maladaptive behavior is spread throughout the social sppectf
students — they are omnipresent. And, although, we can tag

certain ‘profiles’ as a high risk for bullying, there halways be

® Robert W. Faris, University of California, Davis, Arizan Sociological
Review, February, 2011

® Leigh Anne Kraemer, the Ophelia Project, Education Weebtuary 8,
2011.
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surprises — the kids who come out of nowhere, leaving ek
on their victims.

Marks made with steel-toed boots.

28
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Chapter 5
The Risk is Ours

| mentioned earlier that parents tend not to considigyitg
as a ‘risk’ of their children attending school. Afedl, aren’t their
kids supposed to go to school free from the fear thatap¢he
call may come — the call that informs them that thkild is in
the emergency room? Of course! However, parents’ &qi@as
such as those are not realistic — although, they magibe.nlf
you don’t think that your elementary or middle school clsldti
risk for being the victim of a bully — think agaifiake a look at
these statistics — they scare the heck out of me:

29
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* Everyone in seven children from the ages of 11 — 16 are
victims of bullies’

* More than 160,000 children skip school daily, because
they feel threatened by another student.

« In Canada, suicide is th& énost common cause of death
for males, and the"2cause of death for males and
females, ages 15 — 34.

» For every successful suicide, there are an estimated 125

suicide attempts.

The above statistics concern youth in Alberta, Canadh, a
you and | both know that Alberta probably isn’'t very diffiet
from anywhere else in the world. The problem of bullygg
pervasive and it doesn't distinguish between a child fidiverta,
or a child from New York or Ohio as being any different.

" Government of Alberta: bullyfreealberta.ca
8 National Association of School Psychologists
° Alberta Centre for Injury Control & Research
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Steel-toed boots feel the same as they crush your body, no

matter where you are.
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Chapter 6

What's a Parent to Do?

It's disturbing that we have to acknowledge and consider that
many times, bullies gain their confidence and footingh@ndne
place where they are safest — their family. Yoghhthink that
bullying consists only of physical violence — that’s on|yaat of
it, unfortunately. Adult ‘serial bullies’ are bullie#gho have come
up through the ranks of their families and school, and the
predatory and sociopathic behavior graduates into the workplace
They have quite a long time to perfect their dysfunctiand
mean-spirited behavior, and by the time they reach adultand
must function within a corporate society, they targes¢hohom
they can control and put down by intimidation. They gsey on

32
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those whom they perceive as ‘weak.” And, as hard assthis
believe, many adults who are the victims of bulliesdwuly
recognize the verbal abuse, backstabbing, criticisms arct dire
pressure as the modus operandi of a workforce bully.

I’'m getting ahead of myself . . . clearly the adult ks to
start somewhere, so let’s start at the beginning.

The family.

The first thing to understand about bullies is that young
bullies (children) have a different M.O. than thathed adult
bully. The young bully isn’'t so sophisticated when chogsi
target — they may be seeking some form of dominance or
individual attention, and an adult bully may be seekinp@rity,
a higher salary or increased social or corporate st&une thing
is clear, however, they had a running start on theisacial
behavior.

So, how do you know if your child — your darling — is a
bully? How will you handle it, if you recognize sometloése
red-flag behaviors:

* Your child may exhibit positive views toward violence.
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Your child may be quick to display anger and may be
impulsive, as well as frustrated.

Your child may refuse to play by your rules.

Your child may have the tongue of a ‘silver fox’ — in other
words, they can talk themselves out of anything! (Here’s
a useless piece of information that will make you look
cool at parties — Sir Walter Raleigh was nicknamed ‘The
Silver Fox’ for the very same reason — he could get
himself out of any scrape he happened to encounter!
Particularly judicial difficulties . . .)

Your child may display little emotion or sympathy toward
one of his or her peers who is bullied.

Your child may show aggression toward adults —
including YOU and teachers.

Your child may display a need to control situations and

dominate others.

No . .. not your child! As you read these signals nmaykine

possibility of a bully personality, really think about yanild’s

behavior. Do any of the red flags listed above, strikiege of
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fear in you as you realize you might be in for a rotidé? Are
you thinking objectively about your child’s actions?

The signs of a bully personality are disturbing, ang theg
the question, “Why are some kids bullies?” The tle=paire
many, but the majority of them agree on the following:

violent video games,

* the internet,

* they are victims of abuse,

* they lack discipline in their lives,
» violence through the media, and

* apervasive permissive society.

The sad fact is, though, that there really isn’t onglsicause
for a child’s antisocial behavior.

So, if your child is exhibiting bullying behavior, what can
you do about it? The first thing you must do is ackmeadlge it
and halt the behavior.

It's your responsibility.
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Let's say that your child’s teacher contacts you reigar
your child’s bullying another student. What should you do?
Above all, don't be defensive! Remember that theralvays
two sides to every story, and you should afford your chéd th
opportunity to explain his or her behavior. By doing tis)
will assure yourself that your child is or is not the aggor. If
you believe your child is wrongfully accused of bullying
behavior, it's important that you work with schoolfstnd
faculty to come to an acceptable resolution of theasibn.

Now let’s consider the alternative — you believe youldcsi
exhibiting bullying behavior. This realization will probably b
difficult to swallow and, as unpleasant as it will gey have to
accept it. You can't make excuses for your child’s bna-
you know it's wrong, and if you make excuses, your son or
daughter will perceive and learn the wrong message. What
message? This one — bullying is OK in the right circantsts.

You must also make it infinitely clear that you will not
tolerate bullying behavior in your home or anywhere elsd,
that there will be consequences if the behavior coesin You
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should be consistent in your rules and their subsequent
enforcement, as well as positive reinforcement.

As a responsible parent, be involved with your child’s
activities at home and in school, in addition to pgréiting in
after-school activities. In order for you to know hgewur child is
behaving, you need to know who he or she is chillin’ witld, an
what they’re doing during their ‘off time.” If your childo
children want to spend excessive amounts of time by theessel
encourage them to get involved in more social activisesh as
sports, music lessons or school clubs.

Those ‘answers’ sound good, don’'t they? But, what if you
don't notice any difference in your child’s behavior aefteu’ve
given everything a shot — then, you need to contact saen
health professional for an assessment and possiblenéeta

What'’s a parent to do?

Muster all of your courage and have the guts to get your child
help.
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Chapter 7

Graduation

Alex works hard for everything he has — he worked his butt
off in college to save enough money in the summer to buy a
reliable car and, since then, a strong work ethic catapults him up
the corporate ladder. At age twenty-eight, he’s in line for a full
partnership at his law firm — the partners haven’t considered
someone so young before, but they feel as if Alex will be an
ambassador for them. Not to mention the billable hours he’ll log
... if there’s one thing he knows how to do, it's make money.

This night wasn’t any different than any other Friday night —
those left locking the doors well after the dinner hour always met

for a couple of beers at O'Reilly’s. The relaxed and jovial
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atmosphere was good for the soul, and by the time Alex arrived at
his apartment door, the day’s pressures were beginning to fade.

Life was good.

That is, until Alex’s boss called him into his office on the
following Monday to let him know that the partners were no
longer considering him for advancement. What? Why not? All
the managing partner would tell him was, “There are some
rumors . .."

Are you serious? Rumors? Really? What kind of rumors?

No one was talking . . .

Alex had no idea he was the unsuspecting victim of a
workplace bully. 1t never occurred to him that someonelevo
sabotage his promotion. It never occurred to him thaesom
would purposefully destroy his dreams . . .

Gee . .. the playground bully is all grown up.

For years, we've been hearing about sexual harassmi in

workplace — it has, however, been ‘supplanted’ (for lacknyf
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other word) by ‘workplace bullying.” Over the last couple 0
decades, we worked hard to bring the recognition of sexual
harassment to the forefront and, because of theeciuteffort to
eradicate it from our companies and corporations, anyone wh
sexually harasses another will be the recipientift &nd,
perhaps, harsh consequences.

So what's the difference between sexual harassnmeint a
workplace bullying? It's simple — workplace bullying isn’t
illegal.

In March of 2008, the Seventh International Conferemce o
Work, Stress and Health presented its research finthngsting
bullying in the workplace. As startling as it may be, woakpl
bullying is more difficult on employees than sexual banaent.
Workplace bullying victims must fend for themselves, drade
is no avenue for hefff.

Coauthors Hershcovis and Julian Barling of Queens
University of Kingston, Ontario, studied bullying in the

19M. Sandy Hershcovis, University of Manitoba, The Néwk Times,
Health, March 11, 2008
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workplace, and they identified different types of workplac

aggression:

* incivility includes being rude, either in action or
words,

» conflicts with co-workers usually ending up in an
argument,

» yelling and hurling insults, gossiping and excluding

coworkers from office functions or activities.

| think it’s interesting that workers who experiencelyong
in the workplace are much more likely to quit their jodos,
opposed to the person who experiences sexual harassment.
Bullied coworkers are less happy with their jobs, as agtheir
bosses. They're also less committed to their fobs.

Well, who wouldn’t be? So, why does workforce bullying go
unreported and unnoticed?

Because if they complain, they will sound petty and whiney.

" Hershcovis and Barling, The New York Times, Healthrd¥al1, 2008
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Workplace bullying is difficult to get a handle on,vesll as
to prove. Many times it comes down to ‘one against thergth
and those who are bully victims view reporting the alasse
futile effort.

Unfortunately, they're right.

So, what are some of the signs of workplace bullying?

* Being left out from work-related social events

» Coworkers storming out of the work area when you
enter

» Others regularly arriving late for meetings that you
call

» Being given the ‘silent treatment’

* Not being given the praise you think you deserve

* Being treated rudely or disrespectfully

» Coworkers refusing to help when you ask

» Spreading rumors about you that aren’t true and that

nobody denies
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Being given little or no feedback about your
performance

Others responding slowly to requests that were
important to you

Being yelled or shouted at

Receiving put-downs about your intelligence or
competence

Your telephone calls or other communications are
ignored

Your contributions are ignored

Someone interferes with or sabotages your work
Being the recipient of mean pranks

Being lied to

Being denied a raise or promotion without a valid
reason

Being given bigger workloads or shorter deadlines
than coworkers

Being accused of making a mistake on purpose
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* A coworker throws a temper tantrum when you
disagree with him

* Being put down in front of others

Gee, is that all? Every time | see these typesdirigs, I'm
amazed at how many small, seemingly harmless actigpert
stress, frustration and fear on the victim. And, whten and
women may be seeking the same result, their bullying$ac
vary. Men tend to be more physical in their bullying teghaj
while women prefer the more backhanded apprdach.

Just as there are several types of juvenile buthese are

different types of adult bullies:

The narcissisticbully. The bully who always thinks
about him or herself. Self-centered. Not empathetic.
Typically, they don’t think too much about consequences

12 Research from the State University of New York and héeState
University
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of their actions — it’s all about themselves. For the
narcissistic bully, it feels good to put someone down.
The impulsive bully. This type of adult bully doesn’t
really plan his or her bullying — they have a difficirihé
reining in their behavior, and they don’t consider the
consequences. Many times, they will bully someone
because they are stressed or, perhaps, frustrated.

The physical bully. This is one instance when the adult
bully is different from the juvenile bully — most tife

time, the adult bullies aren’t physical in their infédt
torment. They may not physically harm the victim, but
they may use the ‘threat’ of physical harm.

The verbal bully. Words hurt. And the verbal bully
knows it. This type of bully will start rumors about a
victim, or use language that will demean and humiliate his
or her victim. Even though verbal bullying is very
difficult to document, the damage it causes to the vistim
psyche and spirit is very real. The emotional and
psychological impact of the Verbal Bully can easilyui

in poor job performance and depression.
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The secondary bully They join in the party, so they
won’'t become victims of bullying themselves. It boils

down to self-preservatiof.

Here’s the rub. There’s very little you can do alsnuadult
bully. They aren’t in it for compromise or working thggut.

They're in it for power and domination.

Those are powerful motivations, and the adult bultyims
many times are left to fend for themselves. Of cowrse,can
work within the parameters of the law and company polay a
maybe, you can find relief through the judicial systenen'D
count on it, though. You have to document everything, aatd th
can be a Herculean task.

If you're the victim of an adult bully, then what cgmu do?

Adult bullies prey on your emotions — so, if you take the
‘emotional quotient’ out of your coping process, do you thinakt

might work? Here’s what | mean . . .

13 BullyingStatistics.org
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The behavior exhibited by the workplace adult bully isn’t
because of you — most of the time, the behavior hestlit do
with you. It has everything to do with them — the bslli@ hey
are insecure, perhaps anxious and/or depressed, and thay infli
terror or pain that is exhibited through their own aggressian
has nothing to do with you or anybody else. If you can
compartmentalize the bully’s behavior and rememberthea
bully is emotionally crippled, you can see how pathttey truly
are.

That makes sense to me. Your matter-of-fact approach to
their bullying rather takes the wind out of their sadlgesn’t it?

In other words, don't take it personally!

It's their problem, not yours!

In the U.S,, it’s estimated that 80% of the workplagkyb
victims are women — and, current statistics indicaaé ahe out of
every six workers is bullied at work. Those are soraggsring
statistics! And, as if those stats aren’t enough, 71%ookplace
bullying is carried out by bossés!

14 Sixwise.com, Are You Being Bullied at Work? 12 Tellt8igns and
What to do About It
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The victim of the workplace bully doesn’'t have the elater
that you may think — i.e. the workplace victim isn’t weak or
vulnerable, or a simpering, whining, gutless employee. Tdey
just the opposite and instead of weakness, the workplabe
victims display courage, motivation, drive, performance
excellence and they're well-liked. All of the thingsitihe bully
hates . ..

Due to the dog-eat-dog and cutthroat environment of the
workplace, it becomes a breeding ground for the bullg.oHshe
believes, and acts on those beliefs, that they lar@nipulate,
degrade, defame and strong arm coworkers in an effolitrib ¢
that corporate ladder. The sad thing is that those who a
responsible for offering promotions (bosses) reward such
despicable behavior by salary increases, etc.

Are you ready for a few more disturbing stats? | thirs it’
important to recognize and understand that, if you belileueare
a victim of workplace bullying, you are not struggling by
yourself.

* 41% of workplace bully victims become depressed.
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* 31% of female workplace bully victims suffer from Post
Traumatic Stress Disorder
* 21% of male workplace bully victims suffer from Post

Traumatic Stress Disorder

Unbelievable!

There’s one more victim of the bully that we don'nthi
about much — the company or corporation. It's so easy to
consider only our personal responses to bullying, that wié do
give much credence to the non-personal aspect of thyénigu
epidemic. However, workplace bullying costs companies and
corporations really big bucks!

Why? Victims of bullies often feel as if they ‘catake it
anymore’ and they don’t report to work. The victim’s inapito
deal with their tormentor takes its toll on the compbpy
increasing absenteeism, increasing healthcare costs (@hysic
mental) and, perhaps most important to the company, losing
productivity. A recent survey of 9,000 Federal employees
indicated that 42% of women and 15% of men were bullied @ve
two-year period.
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Such statistics make me wonder why corporations ddket ta
a stronger stance on the problem of workforce bullyinge they
sticking their corporate heads in the sand and simplyingfis
deal with it? Do they cognitively recognize that thepcoation is
losing money? Do they care that they're losing monékgat
same two-year survey found that workplace bullying led to $180
million in lost revenue and productivity.

Don’t you think it’s about time that companies wake up and
smell the proverbial coffee? | certainly do — and,vitts/ I'm
bringing my knowledge and expertise to you.

There was a movie many years ago, entiletivork and
there is a famous line from the character Howarddedlm
mad as hell, and I'm not going to take this anymore!”

Well, I'm mad as hell! Are you? Are you sick and ticgd
being a victim? Are you ready to do something about it?

| am.

So, let’s work together.
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First things first. Whether you are a victim ofligirlg, or
your child is a victim of a ‘schoolyard bully,” you musicognize
it, understand it, embrace your fear and then begin to do
something about it. If you stick your head in the sand) asahe
corporations do, you'll always be a victim.

| think that bears repeating.

If you stick your head in the sand, you'll ALWAYS be a
victim.

It's time to rise and have your voice heard — heard nlyt o
by the bullies, but also by the ‘powers that be’ whoehidne
means to change your circumstances.

I’'m writing this series of books to help you become gjron
You once were, you know. I'm sure that before a bialtgeted
you, you were confident, happy and strong. You must bkitigin
that it's not fair.

You're right! It's not fair!

Just remember that I’'m right here with you. The fosbk in

the series (this one!), focuses on bullying within theoeth
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systems and the family. | think we need to have adirasp on
when and why bullying behaviors take root — if we don't tackl
the bullies and protect their victims from the inceptad their
deviant behavior, we can't begin to rectify the typresults.

It's important that if you're dealing with bullying in your
family, that we become experts at recognizing the sigdsed
flags. In the first pages of this book, | discussedttipg briefly
— however, we need to go into much more depth in order to
effectively confront and deflate the bullying personality

Are you with me?

Excellent! Remember that | told you I'm deeply enttet
in efforts to change human behavior? I'm ready to gbdhe
bully’s behavior — and, yours, as well.

Let’'s get started . . .
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Chapter 8

They used to be so cute . . .

Every parent in the world remembers what it was like to
bring their son or daughter home from the hospital. olkhdo.
You're probably like me in that you hoped and planned the bes
for your child — you knew in the depths of your soul that you
would do everything in your power to protect the beautifutichi
you carried in your arms. And, by the time that ‘bundipy
was ready to hit the kindergarten scene, you felt ysufwere
launching a child toward a successful life.

Then, at your first parent-teacher conference, youn lgveat
your darling is exhibiting a few ‘behavioral issues.” Wha&t/hat
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does that mean? Naturally, the teacher spoke to youaica
that was barely a whisper — her fear of being overheard
manifesting in a volume so low that no one could poss$iear it
without straining.

“Now, I'm sure it's nothing to be alarmed about.” Adyo
stare at her, her voice sounds eerily condescendingoand
wonder what that was about.

“But, | thought you should know. When Ellie is on the
playground, I've caught her twice shaking another studehtisd
that her head was snapping back and forth.” The teacher
punctuates the word ‘snapping’ and waits for your response.

But you don’t have a response. You're trying to process,
make sense of and visualize what the teacher is sayingst it
doesn’t make sense.

Of course, she has to be wrong . . .

It's disturbing to think that bullying can surface in someone

so young. | think the natural response is to conceal anydthe
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possibility of a young school age child exhibiting bullying
behavior.

Ah, but they do. Simply because of their age, kindéegar
bullies don’t mistreat their peers with the intenbefng ‘mean’ —
they just learn that their behavior warrants rewand, they
continue their ruthless assaults. It gets them notiédbr
all, who doesn't love attention? And, while we wislb&dieve
that innocence is without chinks in its armor, the tiatstaring at
us smack between the eyes. Research from many csuntrie
indicates that bullying in kindergarten occurs at the sateeas
first, second and third graders.The elementary school set.

Kindergarten bullies exhibit much of the same behavior as
their older counterparts. And a child who has to endwe th
endless and repeated verbal barbs or physical assaullyquick
comes to the conclusion that they should ‘sit downsdmd up.’
It's the safest way to go.

So, based on the limited vocabulary a kindergartnerduas
they say mean things such as, “You’re ugly!” or “Youstapid!”

15 Bullying in Kindergarten, Education.com
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Yes. But, the bullying manifests in other ways, ad,vwech as
hiding the victim’s shoes or refusing to sit by the victingtioup
situations. Young bullies are really rather cageythey quickly
figure out who they can bully and whom they can’t yaulDnce
that delineation is made, the ‘weak’ target becomesahece of
constant negative attention.

Let's look at the kindergarten victims of bullies firddere’s
a stat that you'll find troubling — a recent study finds @86 of
kindergarten students are bullfs.That same study reflects that
6% of kindergarten students are ‘passive victims’ . . saipa
victim is the child who is the target of a bully and jiadtes it . . .
and takes it . . . and, takes it. Never a singleiagi@h. Very
often, the kindergarten passive victim has a tough timengak
friends, they play by themselves and they aren’t weddiby
their peers.

It doesn’t stop there. In addition to passive victithere are
aggressive victims, children who are assistants to budhel

18 Bullying in Kindergarten, Education.com
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children who are witnesses to bullying. | think an in-depth
understanding of each type of victim is in order.

| already mentioned the passive victim. So what ab@ut th
aggressive victim? Well, the aggressive victim exhibits
somewhat aggressive behavior and they constitute aboaf 8%
kindergarten students. The aggressive victim is impulside an
prone to outbursts when they are the target of a bulyfact,
that’s what makes it interesting to the kid who is dairey
bullying. They know exactly what buttons to push to achave
certain violent response from the victim. The trgth i
kindergarten bullies are not typically violent or phgdli
aggressive — that’'s why the aggressive victims have a cataljory
of their own. They can’t be lumped in with the passieéim
because of their tendency to be physical.

O.K. What about children who are assistants to b@llies
When hanging together in a group, these are the children wh
don't really take the initiative to start the bullying -eytdecide
it's much better to chime in after things start gettogd. They
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assist and augment the torment of the victim, and telyniuch
safer in a group atmosphere.

Then there are the kindergartners who are witnesses t
bullying. These are the children who never bully tpeiers
and/or they aren’t attacked by their peers — but, theyithess it.
When they do see a bully at work, they typicallyl el or
angry, and many times they try to help the victim. Da think
they innately feel those emotions, or are they taughetidtiem?
Kindergarten students are very open to learning and they can
easily learn that if they see a victim of a bullyey can be
compassionate and try to help.

Man. That'’s a lot to heap on a kid who is only fivangeold.
| think it’s important, however, to realize a young clu&h be
coached and taught to ‘go get the teacher’ when theyessta
bully at work on the playground, in the bathroom or b&agn the
bus.

It's all well and good to talk about the traits of kinglerten
bullies and how to recognize them, but the main thing kstw
what to do about it. How can you tell if your fivesix year old
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is the victim of a swing set bully? What signs should lge
looking for?

As a parent, you know how your baby reacts in different
situations. Are you noticing a change in behavior? oas
child seem stressed? Are there any psychosomatic symepto
such as headaches? Is your son or daughter afraid to go to
kindergarten? Or, maybe they seem depressed . . .

Think about this — kindergarten bullying concerns the whole
class, in addition to the teachers and parents. Tty much
everyone in a child’s life. They like victims muchddabkan non-
involved peers — and, sometimes even the bullies!

Victims also lack the friends who can protect them.

Let's face it. Peer rejection can last a long tingeli#etime —
and the emotional scars refuse to heal. But, theyatechildren!
How can they possibly have the emotional tools and
sophistication to deal with a bully. The answer ispdém They
can't. Based on a kindergartner’s age alone, they must ha
someone in their life who will go to bat for themnm-adult. That
means a teacher or parent.

So, what can teachers do?
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* Educate themselves so they can recognize the difference
between actual bullying and the usual conflicts that reflec
normal behavior

* Gain a complete understanding that early intervension i
critical

» Talk to the entire class in an effort to instill in stotke
that bullying behavior is unacceptable

» Teach the students what is acceptable and non-acceptable
behavior

» Create a sense of safety for each student in the clas

With such young children, prevention becomes all abdet ‘t
tools.” A young child molds to his or her environment arglup
to the parents and teachers to provide the training thisdemle
them well during their years in school and with the fgmi

So what of the kindergarten bully? Now you know aboeat th
damage a kindergarten bully can heap on a victim, but arkat
the indicators that a young child is a full-fledged bullyewen
beginning to show the signs of bullying behavior?
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We touched on it briefly — they exhibit aggressive behavior
through name calling, they lack a moral compass and they o
exist in a family environment that is fraught with caatfli They
lack social skills and social problem-solving skills antylng is
often a relationship problem that requires relationship isalsit

If you recognize out-of-the-norm behavior in your young
child, be proactive and realize there are reasonsdbibghavior.
Confront it, deal with it and continue targeted psychalalgi
training. Remember and hang on to the fact that theyoanag
and malleable — if you catch bullying behavior early, tiseae
much better chance that you can do something aboutyibulf
choose to ignore the warning signals, you also chaoke in for
a possible rough ride — because everything might start sout
and, before you realize it, your cute little kindergarthas
graduated to bigger and better things.

Which brings me to my next point . . .
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Chapter 9

It's elementary . . .

Want to know some hard facts? Nine out of ten eleangnt
school children are bullied by their peers. If | wargaour shoes,
I'd have a hard time wrapping my brain around those numbers.
Nine out of ten! | find that statistic to be almostamprehensible
and enormously sad at the same time. Even more trgublin
out of ten elementary students admit to taking partitying
behavior — this according to researchers at Lucile Pdckar
Children’s Hospital and the Stanford University School of
Medicine.!” Their researchers devised a simple questionnaire
that is designed to determine kids at reskwell as a way to

" School Bullying Affects the Majority of Elementary $ci Students,
sciencedaily.com, April 12, 2007
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monitor the success of bully prevention programs at the
elementary school level.

The questionnaire and survey attempted to explore and
understand the two types of elementary school bully-ditlect
bully (one who inflicts physical harm) and timelirect bully(one
who excludes the victim or spreads rumors). The sungey al
served to corroborate the thinking that victims tend tées@ifom
depression throughout their lives and that there needsdo b
change in perception that schoolyard bullying is a paiteoand
the victim needs to suck it up and take it. The questiognai
includes questions such as, “l never play with friende@dss,”
and each participant is required to answer never, SOBRDM
often. The researchers found it interesting that bullpigists
over a period of time and that indications of bullyimgl a
victimization occur at very young ages.

Unfortunately, previous and current studies show that d chil
who bullies in kindergarten, likely bullies throughowraentary,
middle and high school. Not to mention the workplace — we
mentioned that briefly in the first pages of this boo#t #rat topic
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is discussed at length in the second book of this sefies bully
who makes a career out of threats, mental and phy$icaka
travels through life with a metaphorical club alwayshatready.

There are two things you can count on with bullying — there
is always a bully and there is always a victim. Dh#y has a
higher probability of enjoying the accommodations provided by
the state later on in life and the victim sometintexks forward to
an untimely, self-inflicted demise.

One of the reasons I'm writing this book is to help ptse
and/or students recognize the indicators of the bultiythe bully
victim. In that vein, I'd like you to answer the foliing
guestions honestly — think about the question, and then think
about if it applies to any of your children. Or, perhaps gan
recognize some of these ‘symptoms’ in yourself:

» Has your child stopped going over to a certain
friend’s house?

* Has your child stopped participating in an activity
they once enjoyed, such as sports or group get-
togethers?
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» Have your child’s grades taken a dip or a nosedive?
* Does your child have violent outbursts at home?

* Is your child more listless than usual?

Well? Do you recognize any of the above behaviors present
in your child? If you do, | hope this book serves as alysttfor
action — you can’'t wait and hope the situation resobgedf.i
Chances are it won’t. There’s a good chance your chit@ing
bullied somewhere in his or her everyday life, andsdfact is
they simply aren’t equipped to deal with it. That fallyoo —
their protector and champion.

So what should you do?

* Be willing to take the time and talk to your child
about school.

» Watch their reaction — do they try to change the
subject?

* Let them know frequently that you are there to

help them.
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» Empower your child to talk to a teacher or school
administrator.

* Empower your child to identify the bullies.

* Schedule a meetingymediatelywith your child’s
teacher and the school’s principal to discuss the
problem.

* Demandthat they take action!

* Don't believe that the problem will eventually
‘work itself out.’

* Become and stay involved in your child’s school.

No matter how old your child is, you must let them knbuat t
you care about them and you will protect them. Teaahthe
consequences and rewards for behavior, as well as what
constitutes acceptable behavior. Remember that it'®ondate
to effect change.

It's elementary . . .
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Chapter 10
Middle School. It's Brutal.

An interesting thing happens when children reach the age to
enter middle school — in some regions, middle schoailis o
seventh and eighth grades, while in other regions matieol is
sixth, seventh and eighth grades. To be honest, littlea
conflicted about the sixth grade thing — a sixth gradenlig o
eleven years old and | don't like the idea of their béamgped in
with older kids. It may be naive of me, but | preehing onto
the sweetness of youth for as long as | can. Not,mineourse.
| mean my child’s sweetness . . .

If you have a son or daughter in middle school, have ydu ha

the opportunity to do a little ‘people watching’ when you're
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sitting in your car waiting to pick them up? | have.elwatched

girls group together — girls who flip their hair the sanaywdress
the same way and act the same way. I've watched gteeme in

all directions to see if someone is looking at thend Rve heard

them, too; the flagrant disrespect and intoleranceasghvho are
not like them is the norm.

And they're only thirteen years old.

These girls are considered ‘main stream’ students — they
probably get good grades, they come from ‘good families’ and
they're considered ‘popular.” But according to the l&6rgeon
General, by the time your eleven, twelve or thirteearyld is
entrenched in middle school, 20% of the students sajvthey
been drunk at least once. And according to the Rahipefor a
Drug Free America, 73% of middle school students sayttbsss
of school causes them to drink and take drugs. | guesstitoo
much of a stretch to realize and understand that Kidseare
engaging in adult behavior at such a young age, they have no
compunction regarding targeting a classmate whom thegigerc
to be weak.
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Unfortunately, bullying is a socially learned behavior.
Behavior learning continues when your child enters schubl a
when they are witnesses to bullying behavior and theyt see
regularly, it begins to manifest and rub off on students mhay
be struggling in other areas of their lives. Perhapsetls discord
at home or some sort of abuse in the student’s envinatzed
the results of that dysfunction begin to simmer witenchild
realizes that bullying behavior creates a powerful aqunsece to
the victim. The sad fact is that bullying often makeshully feel
good.

So why does bullying increase when a student reaches middle
school? Although there are several schools of thowogiet,
reason remains constant — students transitioning frotdf
sixth grades find it necessary to establish a level ofirtime in
order to cope with new surroundings, new friends and a bigger
school. Once that dominance is established and the stedén
moderately comfortable with the new environment, bullyingl$e
to recede in most students. However, for those studdrds
enjoy the feeling of power and the adrenaline rush that waha

it, they carry on the aberrant behavior and theilying episodes
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escalate and it begins to take shape in a new form.t Sténrded
out as a physical assault in earlier grades, the batiynb to learn
and practice bullying on a mental level — they strikenabtions,
and the self confidence and self esteem of their vidbiegsns to
erode. Very often, bullies who continue to targetiwvistnever
feel secure in an environment with their peers.

Studies show that when children enter early adolescence,
there is an increase in aggression while they searatefor
friends. Boys tend to bully more than girls do inhfiind sixth
grade, but girl bullies are on the rise and their bullyaaics
include threatening, innuendo and teasing about clothes and
makeup. The venom that spews from their mouths damades an
wounds their victims, and it doesn’t stop when schooldatsn
the afternoon. Bullies continue their assaults (aapegirl
bullies) in cyberspace, and Facebook, MySpace, emailidg a
texting offer forums for emotional assaults on a didgis. And
camera phones escalate bullying to a whole new level . .

Middle school bullies (and bullies of all ages) engamge i
direct and indirect bullying stylesDirect bullying includes
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pushing, punching, spitting and tripping, while indirect bullying
includes teasing, spreading rumors and shunning. Over the las
two decades, bullying that causes severe injury is rising and
taking weapons to school is becoming more commonplace.
Middle schools struggle to address the bullying component of
learning by implementing anti-bullying campaigns; however,
many teachers and parents tend to disengage by commenting tha
the bully’s behavior ‘isn’t that bad’ or ‘it’s just@hase.” And,
while teachers and administrators may voice that tanpaigns
are effective and working, the students believe otherw&adly,
many teachers and parents stick their heads in the samt by
acknowledging the seriousness of the bullying behavior, rend t
dismiss the fact that bullying in early grades oftedde® violent
behavior as the bullying student proceeds through school.

So much for stats. | can blow numbers at you all dag,lo
but nothing has the impetus for action more than a toug st .

Meet Ryan. When Ryan was entering school as a
kindergartner, he struggled with language development and
motor skills. He received special education services up uttil fi
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grade and by the time he was ready to enter middle school, he
was on target and at grade level. He worried, though, and as he
began his middle school education, he had to work harder in an
effort to complete his homework on time. Ryan recognized that he
wasn't ‘as smart’ as many of his classmates and he was hard on
himself, no matter how much his parents tried to quell the
academic pressure and anxiety.

Ryan was a sweet boy — teachers loved him because of his
warm, caring personality. Peers, however, targeted his academic
and physical weaknesses and they were relentless in their pursuit.
In fifth grade, he wasn’t physically bullied, but was the recipient
of hurtful words hurled by other students. His parents advised
him to ‘walk away’ and even engaged in counseling and, by the
end of fifth grade Ryan'’s troubles seemed to diminish.

Then came middle school. The transition from fifth to sixth
grade proved to be traumatic and, as a young sixth grader
walking through the halls with bigger eighth graders, Ryan grew
increasingly uncomfortable and reticent. The schoolwork got
harder and he slipped back into a state of struggling just to get

through the mountains of homework the teachers heaped on all of
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the students. He expressed concern that he would have to go back
to ‘special ed’ and he was keenly aware of the consequence

of that possible solution. He knew that there would be a giant
bull's eye on his back . . .

Sure enough. The bullies continued their game, and as Ryan
edged through sixth grade, his parents maintained the thought
that the bullies were just ‘being kids’ and that learning to
withstand the onslaught of piercing words was just a part of
being in middle school.

But by seventh grade, the bullying got much worse.

By the middle of the year, the bullying escalated to a
significant level and Ryan suffered a meltdown. Tears spilled. He
wanted to move. He wanted to be home schooled.

All of this came as a shock, because his parents thought
everything was just fine. Apparently, though, Ryan kept his
misery close to his heart and finally he couldn’t take it anymore.
Ryan’s dad wanted to take it to the principal, but Ryan begged
him not to — he knew that the consequences of that action would
make the torment unbearable.
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Ryan wanted to learn to fight. He begged.

It was clear that, for some reason, Ryan didn’t trust the
school officials to deal with the situation. In retrospect, his
parents wished they had picked up on that clue and dug into it
more.

But they didn't.

They did, however, invest in a Taebo kickboxing video and
Ryan and his dad worked on it every evening after dinner for
nearly two months. Ryan became more self confident and even
though his dad was careful to instruct him not to start the fight, he
gave his permission to ‘wail on him’ if he were in a situation
where he felt threatened. And the occasion came when Ryan had
to use his newly honed skills — shaken, scared and triumphant all
at the same time, he felt as if he stood up for himself and
succeeded in the effort.

Ryan’s parents thought they were doing everything right.
They gave Ryan latitude with the internet, but in the same breath
they advised that those privileges would be gone if he broke the
house rules. His dad stressed that if he discovered secret

passwords, his internet days would be over. Ryan knew his dad
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meant business and he obeyed the rules, because he loved the
social networking sites where he and most of his friends hung out.

His enemies, too.

It wasn’t until after the funeral that his dad discovered the
reason Ryan took his own life — the instant messages saying he
was gay, messages from a girl who ‘befriended’ Ryan online and
then called him ‘a loser’ when she finally met with him face-to-
face. Oh, yes. She and her friends thought it would be funny to
make him think that she liked him. Yet, despite all of this, Ryan’s
father doesn’t blame any one person or a singular event that
caused Ryan to commit suicide. He believes it's a compilation of
things with the primary factor being cyberspace — the forum for
bullies. In the end, Ryan suffered from depression that was
brought on by a number of factors and it was that depression that
prompted him to end his own misery.

During the first quarter of 2009, stories of middle school

suicides began to hit the airwaves. Three pre-teeitsa
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happened in February, 2009 in lllinois, and a fourth suicide too
place in Springfield, Massachusetts.

All four deaths were linked to bullying.

As strange as it may seem, the young victims who caeanit
suicide were targeted as being gay — it appears thatitey tiee
victim’s perceived gender preferences is one of the nhdtsi *
hurled by the bully. But why would a bully choose one wicti
over another to be the target of the gay epithets? réassn —
appearance.

| have a friend who is a private music teacher and the
majority of her teaching practice is comprised of midaie high
school students. Recently, she told me about a stadent
teaches via web cam and who is loaded with talent.’s"&kecute
as a bug’s ear,” she said. Then she told me that beig bullied
at school and kids are calling him gay because he erjeys t
performing arts. At lunch, the principal approached the table
where a group of boys were sitting, including my frieiddent,
and he announced that there were too many kids at theatable
one of them would have to move. He left it up to thgskat the
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table to determine who would be ousted from the group. Guess
who it was? My friend’s student.

When the day rolled around for the boy’s web cam lesson
my friend noticed immediately that he was differeBomething
had changed since last week and she asked him if everythiag wer
O.K. He said everything was fine, but he really waseityv
convincing. My friend wouldn’t let it go and finally the tea
brimmed in his eyes and he spilled his guts and relayestahg
of the lunchroom.

He probably couldn’t tell, but her eyes were teary, t8be
asked him what he wanted to have happen and he said he didn’t
want anything to happen. At first she wondered why, but after
she thought about it for a bit, she realized that hetestt
believed that if his parents went to the school, thafreations
would be far worse than the lunchroom scene.

Unfortunately, he’s probably right.

So, now you know. You know that bullying begins at a very
early age and it continues as your children go through middle
school. It gains strength and, as it continues, tHgibgl

behavior often causes irrevocable consequences. Andtiwhile
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thought of high school should be exciting for the eightddgr,
it's also filled with reluctance and fear.

Because in high school, the bullies are just getting started . . .
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Chapter 11
The Birthplace of the Professional Bully:
High School

Toward the end of the *90s, high school kids started to
change. A ‘nice clean-cut boy’ became a thing of tist aad
skater clothes were the dress choice of the day foymaou
know, the baggy, loose jeans that have a waistbanhdhaings
halfway down on the butt — God forbid if any of those blogge
to run. They'd make it about ten feet before losheyrtbritches!
And girls aren’t much better. Necklines plunged and shide
so short that sitting down in class was a problemvalt during
that time that | saw high school students’ behavionghaand

they
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were no longer children — they had morphed into a no niamds
between a kid and an adult.

One friend of mine told me that her seventeen-year-old
daughter bounced to the dinner table sporting a plunging neckline
(my friend didn’t even know she owned the top) anddnethers’
eyes just about bugged out of their heads. Their Grainigyla
not to look. Her mom nearly dropped the poached salnfe@mw
she rounded the corner and saw her daughter in all gfldvsr
Needless to say, the glory didn’t last long becausedoghter
was ordered to ‘put on something decent’ in about two skscon
flat. She flounced and bounced from the room, muttexidpe
way to her bedroom.

After the grandparents left, my friend explained to her
daughter that her choice of clothing wasn’t appropriate jusot
for a family dinner, but for anytime. If | recall ceatly, my
friend got the silent treatment for several days . . .

Of course, dressing like a streetwalker or skater doesn’t
really have anything to do with bullying — it does, though, show
how a child’s self perception changes when they begiedl a
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sense of power and freedom as they get older. | caadima a

parent who hasn’t gone through the high school stageeof t
child or children thinking they know everything and they, as
parents, don’t know squat.

For the high school student who seeks acceptance and
popularity, bullying seems a good place to start. Sincéatbe
‘90s, the rise in bullying is exponential — it's alway®beresent,
but it’s now at the forefront of the news and it insetself into
everyday lives. Since Columbine, there is a reatinathat
bullies and teenage malcontents need to take outfthsirations
on weaker students because of their inability to exist nvitine
social norms. High schools bullies seem to hageeater level of
sophistication in their tactics and subliminal bullyingriseowell;
and, it may well be the pre-cursor to workplace bullying. kvhe
talk of subliminal bullying, I mean the insidious naturehsf t
bullying that takes an ‘under the radar’ approach. It'sroft
difficult to name and identify — and, it's often diféilt to
complain about it. It seems as if the bullying is stimmg you
can't quite put your finger on, but you know it's happening.

Victims of subliminal bullying often choose not to say duiryg
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about the abuse, because it can't be readily defineteotified.
Spreading rumors, shunning, exclusion from social gatheands
being lied to are just a few abuse choices a high scldigl b
makes, and they are eerily similar to the workfordé/isuchoice
of torment.

High school bullies still choose to inflict physicaltent on
their victims, as well as psychological tormentbdtomes a rite
of passage, and one in seven high school students suffer
hands of a bully.

If your high school student is a victim of bullying, you may
be interested in these stats:

* 22% of 4th through 8th graders report lower grades due
to bullying.
» 160,000 students miss school daily due to fear of bullies.
* Boys are more likely to bully physically; girls typilty
taunt and spread rumors. Bullying victims face increased

mental health risks, some for life.
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* By age 24, 60% of children who bully will have had a

criminal conviction'®

It's staggering, isn’t it? And, as you can see, this stalude
numbers for students fourth through eighth grade — ityrealhgs
home the fact that bullying spans all grades in our edunzdtio
system. School becomes a social jungle and it israrey
students fear to navigate.

As recently as a couple of weeks ago, an article came o
about one of pop music’s icons — Lady Gaga told her story of
being bullied when she was in high school.

"The boys picked me up and threw me in the trash can on the
street, on the corner of my block while all the other girls froen t
school were leaving and could see me in the trash."

She tried to fight back the tears, because she didarit iner
tormentors to see her break.

"Everybody was laughing and | was even laughing. | had that

nervous giggle . . . | remember even one of the girls looking at me

18 Anti-Bullying TacticsMNAdopt.org
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like 'are you about to cry? You're pathetic.' That's what it fed lik
you're pathetic."

"It didn't sink in with me how bullying affected me until later
in my life. | knew that it affected me deeply, but it wasitit a
little bit later that | realized how much it affected me and how
much it was still very present

Really think about that. What would it feel like to be
physically stuffed into a garbage can — or, a locker? The
humiliation must be horrific and the sense of ‘feglilke a piece
of garbage’ must cut to the bone. When | hear or tleadtories
of victims of bullies, one thing is infinitely cleanothing is
going to change until we face the problem head on. Baaed
teachers, brothers and sisters must unite to squelcloldhe h
bullies have on our schools and our workplaces.

It's clear to me that in order to minimize the numbkr
bullies in our society and in our schools, preventiostegin at
home. Even though the word ‘indoctrination’ has a negativ

¥ High School Bullies Threw Lady Gaga in the Trash (Ropeater.com,
May 20, 2011
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connotation for many, it may be worth considering ttdoating
our children against the principles of bullying from anyade.
If we begin teaching our children from the time theyalde
enough to learn right from wrong, we stand a chance efatiaf
the stranglehold bullies have on our family membedspaeers.

We stand a chance of winning a very tough battle.

If you're waging the battle, here are tips that may lyelu as
you struggle to save your child:

» Teach your child self-respect and nurture confidence.

* Help your child learn to express anger, especially to you
since letting your child stand up to you in an appropriate
manner helps him/her stand up to a bully.

» Practice showing confident body language with your
child, including making frequent eye contact and using
deep breathing to bolster assertive words.

e Talk with your child about the consequences of casual
violence seen on television, in video games, and possibly

in the neighborhood. Extend the discussion into
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purposeful violence such as the recent terrorist attmcks
America.

Encourage friendships since both victims and bullies tend
to be loners.

Teach your child how to solve problems, using praise
when he/she follows through.

Help your child express himself/herself clearly, using “I”
statements. Children who express themselves without
putting others on the defensive tend to gain friends.

Note any disturbing behaviors in your child (frequent
angry outbursts, excessive fighting and bullying of other
children, cruelty to animals, fire setting, frequent behavio
problems at school, lack of friends, and alcohol or drug
use can be signs of serious problems) and immediately ge
help from a counselor or therapist.

Listen to your child if he or she shares concerns about
friends who may be exhibiting troubling behaviors. Share
this information with a trusted professional, such as a

school psychologist, principal, or teacher.
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* Rent a video of a movie that explores intoleramdask,
The Elephant Man, Disney’s The Hunchback of Notre
Dame, My Bodyguard, The Man Without A Face

* Hold up the mirror to yourself and to your child’s
teachers. Adults who demean, talk down to and constantly
demand unquestioning obedience from children, foster

bullying and being victimize®

While it's widely thought that bullies and victims tendo®
loners (as in the list, above), remember that #'sdming
increasingly apparent that bullies, especially gire,raore in the
mainstream and they are guided by a desire to be popular.
Mainstream bullying is taking a stance and as it gainscnsfand
popularity, the problem will continue to escalate.

Up to this point, you've learned about bullying and the
various styles of bullying, as well as some of thedtiies the
bully’s victims must endure. The remaining pages will sgeak

20 Anti-Bullying TacticsMNAdopt.org
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the psychological damage that occurs to our children wien t
are at the hands of a bully.

And the feeling that there is no way out . . .
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Section Il
Chapter 12

The Psychological Damage

When your kids are at school, they're witnesses tgimgjl—
they see it every day, and the majority of them choosgnore it
for fear of obvious repercussions. What they witnessthie
most part, is the ‘observable behavior’ of the bullg #re victim.
Observable behavior is readily apparent by:

* Intimidation and threats,

* Name calling, insults, and comments about disability,
gender and race,
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» Teasing about personal characteristics or sexual
harassment,

* Physical assault, tripping, hitting, pinching and other
physical abuse, and

» Destruction of property, demanding money or other

possessions.

But what about the ‘secretive behavior?’ Bullies often
engage in threats that serve as undercurrents of tarmen

* Rejecting, excluding, and isolating victims from others,
e Spreading rumors and other public humiliation,

* Manipulating friends and relationships,

» Passive aggression,

» Passing damaging notes or postingeatening or

damaging emailer web material, and

« Blackmailing, harassment and dangerous ddres.

2 preventing School Bullying and Protecting your Chidbout.com
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While I intellectually know and believe that both stybds
bullying are prevalent, for some reason the secretiltg strikes
a creepy, unsettling chord. It seems more insidiods an
subliminal when the bully knows that the victim wilMeaa
difficult time proving any of it. There always seeradt a “You
can't prove it,” element to the bullying — and, that kifidhinking
comes from one with high intellectual capacity. Thagk about
what they’re going to do and then they set plans inanotAnd,
before long, the advanced bully doesn’t even have t& ghout
what sort of torment to inflict — it just comes nallyta

Even though bullies do have a strong level of intellaggn
they possess only a lower Emotional Intelligence, knas/&Q —
in other words, they can't empathize and relate to otlpeigts
of view. But here’s the scary part — they also hakighly
developed Social Intelligence, which allows them to rewtd a
manipulate people easily. It's like buttering a piecéoast in the
morning — they really don’t have to think about it much aisd i

merely a means to an end.
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Because of the lack of EQ, it makes me wonder if Bt
wired differently than normal people. Can bullyingdsnetic, or
is it only learned behavior?

Let's check it out . . .

Research suggests that children who are victims of bulhe
at risk for developing emotional problems, including depoessi
However, notll children who are bullied develop emotional
struggles, so that suggests that genetic predisposition lmag p
part in how a victim deals with the torment from alypuDr, how
a bully comes to be in the first plate.

It comes down to a Nature vs. Nurture thing . . .

So, let’s look at some of the psychological impacts the
bullying has on its victims — will those impacts lasifetime, or

are they short lived?

Josh hated riding the bus. Even though the bus ride was only

about fifteen minutes, he hated every second of it. Oh, not

2 Bullying, Genetics and Emotions; New Research Shows Link
Neurosciencenews.com
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because the bus was kind of smelly, especially in the spring when
most of the kids had P.E. in the afternoon right before school let
out — he hated the bus ride because of Ty.

Ty was a big kid. Josh wasn’t puny by any stretch of the
imagination, but Ty was big, strong and about six feet tall. He
could beat the crap out of anyone — and, he did. He loved the
feeling of flesh buckling under his knuckles and the tingle as the
feeling crept back into his hands. He loved the look of fear as he
stared into the eyes of his victims and he never felt sorrjnéon t
when they cried.

He never felt sorry for them at all.

Ty thought that if someone were so weak, they deserved
everything he could dish out, and he learned a long time ago that
if he used his fists, no one could touch him.

Yep. That's what he thought.

He learned it from his dad.

Ty’s mom always thought of him as a sweet boy — she loved
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the way he’d offer to take the garbage out so she wouldn'’t hurt

her hands. She was diagnosed with rheumatoid arthritis three
years earlier, and sometimes the meds didn’'t work so well.eTher
were days when she could barely tie her shoes, so Ty always tried
to take some of the pain away from her. She really had no idea
that in his spare time, he was punching kids who were smaller
than he was, and that he was stealing money they had for lunch or
snacks at school.

She had no idea that he was pummeling kids just for fun.

Ty’s dad, though, he knew the score. On his way home from
work one day, he caught a slight movement out of the corner of
his eye and when he saw Ty pushing a kid up against the side of
the Jeep that was in the driveway two doors down from him, he
felt a deep surge of pride.

Turns out that Ty was a pretty quick learner.

So, what do you think? Do you think Ty was genetically
predisposed to violent, bullying behavior or do you think he
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learned it from his dad, who didn’t mind beating the . . | wel
you know . . . out of him?

Check out the rest of the story . . .

Josh cringed every time Ty got on the bus, and he prayed
that if he scrunched down in his seat enough, Ty wouldn’t see
him. Sometimes it worked, but at least once a week Josh couldn’t
avoid the inevitable. He’d make a beeline for the house, but it
was up a hill and down the block a little — and, since Ty had five
or six inches on him, Josh seldom could outrun him.

Every so often Ty and the other kids would tag team him —
throwing him to the ground and kicking his face. Then they’'d
leave him in a crumpled heap in the grass, laughing as they went
their separate ways.

Rumor has it that time heals all wounds. For Josh . . . not so
much. He’s about forty-five now and the pain washes over him
every time he sees a story about bullying on Fox News or some
other station. He relives the crushing blows as if they happened
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the hour before, and it takes a hot shower and a stiff drink of
scotch to subdue the ribbons of memories.

Josh was never the same after his freshman year of high
school.

He just couldn’t quite get it together . . .

It's amazing, isn’t it? Here it is thirty-one yedaser, and
Josh still remembers the bullying as if it just happened.

From a psychological point of view, bullying can be regarded
as a purely narcissistic act. Narcissists don’t gidaran about
anyone but themselves — they act purely in their ownrgelfest,
and they tend to treat others as objects to be used aretadsis
they see fit. A narcissistic bully uses his preydeif
aggrandizement and self gratification, and if that iargreat
reason to hit the psychiatrist’s couch, | don’t know wkhat
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Simply by the nature of our bodies, physical pain everntuall
diminishes, although permanent physical scars may badeft
daily reminder of a bully’s torment. Unfortunately, tteanot the
way of psychological and emotional scars — they aegymimes,
permanent and, without counseling, many victims carry the
torment with them and deal with the scars for theaétheir
lives. The upshot of this is there are short term pdggical
impacts, as well as long term psychological impacts . .

Victims of bullies often internalize the pain thegyperience
caused by the bully — in other words, they feel sadaessety or
stress. They may also experience somatic symptomsasuch
headaches and stomachaches. Not only that, victimalsay
experience depression, diminished self esteem and self
confidence, as well as insecurity in myriad situatioyiep —
there’s more. Victims of bullies may experience @lide in
grades or an inability to function at school or workweell as an
increased inability to learn. The worst, of cours¢hésperson
who cannot handle life anymore and they choose to t&ke th
own life. Suicide. The ultimate act of giving up. Thigmate,

final result of bullying.
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Victims mayneverget over being bullied. Think about that
statement for a sec . . . if you're bullied, you mayer get over
the torment unless you seek psychological counseling and help.
think | need to add something here:

If you are the victim of a bully, seek help.

Seek help from a licensed psychologist. And, if you don't
have the monetary means to pay for that help, therahaes/s
organizations ready to offer help with a sliding fee esca
perhaps, for no cost at all. Please don'’t let moreaydsin your
way!

O.K. — back to the short and long term impacts. Studies
show that students who endured bullying in school, oftemgo o
experience psychological problems after graduafibfihat takes
care of the victims, although enough can’t be said aboat thiky
must endure. But what about the short and long term irmjoact

the bullies themselves? It doesn’t take a genius to figuréhat

% Boyle, D.J. (2005). Youth Bullying: Incidence, Impact, and
Interventions. Journal of the New Jersey Psycholodisabciation, 55(3), 22-
24.
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if a young person is demonstrating aggressive, bullying behavio
they need
psychological help through counseling. When they are atiow
take part in aggressive behavior at an early age, thegt are
significant risk for aberrant behavior later in lif€hey also
exhibit other conduct disorders, such as vandalism, thefhig
school and substance abuse. When such behavior is left
unchecked, it can easily escalate into a full-blownqreakty
disorder, such as Antisocial Personality Disorder (APDhis is
especially true if the bully is a serial bully.

In order to understand fully the dynamic of a bully, hkhi
it's important to understand the difference between a
‘psychopath’ and someone who suffers from *‘Antisocial
Personality Disorder.” While they have similaritiéfsey are not
the same.Antisocial Personality Disordefiocuses on the
antisocial acts of the individual in question, wipkychopathic
behaviorfocuses on personality traits such as no remorseplack
guilt or lack of conscience. A ‘psychopath’ may haitelautes
of Antisocial Personality Disorder, in addition tprclivity for
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violent behavior and they express that dysfunction through
physical violence. While many psychopaths may exhibit the
symptoms of Antisocial Disorder, not all of them doon€ersely,
those diagnosed with Antisocial Personality Disoraenat
necessarily exhibit the attributes of a psychopath.

To make it easy for you, @sychopathis a person with
many of the characteristics of APD and they exhibit utystion
and violence through physical violence. sdciopath’is one who
has many of the characteristics of APD, and they sxpiteeir
violence psychologically — i.e. by undermining, constaimicssm
or sidelining. As you can imagine, both of these pskdical
definitions apply to bullies.

Here’s another interesting distinction between a lpsgath
and a sociopath — the psychopathic ADP person many times
comes from a poor socio-economic background, urban settings
and they exhibit lower intelligence. The sociopathicPAD
individual is exactly the opposite — highly intelligent dram a
‘good family.’
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It's interesting, isn't it, that only one filament béllying can
spin an entire web of pain, deceit and emotional@Bstr In my
mind, bullying truly is one of the most insidious behawitrat
can literally change lives . . .

Forever.

If you're a parent reading this or a student who is
experiencing bullying, remember thaportingthe bully, or
bullies, is critical to beginning to manage the problesaA
parent, you may not know that your child is experiencingtwha
it's like to be the target of a bully. He or she may tell you or
any responsible adult, because they are embarrasdeslydear
the bullying will get worse. And, even if you ask your child,
“What’'s wrong?” you may not get a satisfactory answeryou
must keep in mind their fear of unbridled reprisal.

| have kids and instead of approaching a tough question with
a question, | try to gain the information that | wankhow by
simple conversation. What do | mean by that? Wejbes
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along the lines of closed-ended questions and open-ended
guestions. When you ask someone a closed-ended question, such
as, “Did something happen at school today?” you run thefisk
getting a yes or no answer — and, that’s all you'll gétat

answer doesn’t do much, does it? So, when you ask an open-
ended question, you're opening the door for additional
information. Take the closed-ended question, “Did something
happen at school today?” and turn it into, “What’s goingro
your life? What’s happening at school?” As you can aeges or
no answer isn’'t appropriate, and you’ll get far more imiation if
you ask your questions in a less intimidating manner.

When my children were in school and | needed to find out
information from them, I'd phrase it something likesthi .

“I was talking to Mary’s mom at the store yesterday, and |
was really surprised to hear that Mary is being ridiculed at
school. Her mom thinks that she’s being bullied, but she’s not
100% sure. Geez — | can’t even imagine what that would be like.
If that's the case, who would do something like that?”
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Then I'd shut up. I'd pay attention to my child’s body
language or notice if they'd start squirming in their chaid
look for any type of indication that they know someghar they
are uncomfortable with the subject matter. Then, depgrah
my level of satisfaction with the answer, | mightde up with,

“I haven't seen her for a long time, so | doubt if I'd notice if
anything were different. What do you think?”

It may take a couple of rounds of non-threatening questions
but, eventually, you may gain much more information than y
thought possible when you approach a conversation this way.

The key is to get your child talking.
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Chapter 13
Whattodo . ..

So, it comes down to this. All of the knowledge in theldio
about bullies doesn’t do a whole lot of good, unless you treve
tools to do something about it. I'm not going to sugat tea
you’re probably in for a rough ride.

You will need to be vigilant, proactive and strong.

You will need to be persistent. You'll need guts. You'l
need to pull on every ounce of spirit you have in your body.

But, you can do it. | know you can.
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Recognition. It's the first of many steps to successful

intervention. Here are some things to look for:

» torn, damaged, or missing belongings

* unexplained cuts, bruises, or other injuries

* social isolation

» fearfulness of going to, and avoidance of school

* loss of interest in school work

» decrease in academic performance

* somatic complaints such as headaches and stomach ache

» difficulty sleeping and/or nightmares

depressive symptoms

anxiety and/or low self-esteem

passivity

The fact that bullying takes place in a social systerch sis
school, indicates that interventions must targestistemas well
as the victim. The reason is because most of therggide

(victims) have little freedom to control their environrhen.e.
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they can't control who is in the school, so it thEtomes the task
of the school to keep its students safe.

One of the finest anti-bullying intervention programais t
Olweus Bullying Prevention Program (olweus.org). A récen
study showed that Virginia schools implementing the Qkve
program, realized increased standardized test scoEagylish,
math, science and history for schools that immerseisklves in
the Olweus program. Schools that participated but did not
commit fully to the program, also realized increasgeddardized
test scores.

Changes found in bullying prevalence and teacher initiative

included:

+ 63% of schools reported decreases in the frequency of
children being bullied

+ 75% of schools reported decreases in the frequency of
children bullying others

+ 31% of schools reported increases in teachers speaking

to students about bullying behaviors

106



Taking the Bully by the Horns

« 81% of schools reported increases in teachers actively
trying to counteract bullying in the classro8m

Those are impressive stats — but what do they megout®
They mean you should approach your school to find out,what
any, anti-bullying programs and campaigns your school
implements. If they aren’t proactive against bullyingyill be in
every child and parent’s interest to make them wake upraall s
the coffee. Provide your school's administration vaitthi-
bullying campaign options — teach them what’s out theteelp
them with their commitment to stop bullying. If your
administration is as overworked as you are, theyapitireciate
that you have ‘done your homework’ by exploring all of the
applicable options. And, if it means that they don’tehtay
expend salaried hours searching for those options, thgypena

much more inclined to listen. And act.

4 Virginia Study Shows Reducing Bullying Behavior Increases Academi
PerformanceQlweus Bullying Prevention Program, www.olweus.org
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For the student enduring the bullying, you may want to
consider ‘assertiveness training’ — i.e., teach youddiow to
respond with the appropriate assertiveness for a situa®r,
your student may benefit from ‘social skills trainingtraining by
which your child will learn how to overcome social
communication deficiencies such as autism spectrum disgrde
attention deficit disorders and other psychiatric conastior
learning disabilities that may be associated with setiaks and
difficulties.

Granted, these are just a couple of ideas — if you realht
to change the face of bullying, be creative and think okway

effect change that work for you and your personality.

* Focus groups
* Bully prevention meetings with other parents
* How to make a ‘buddy system’ work for your victim

of bullying

Above all, make a statement! Let your school adnratisin
know that you’re not going to take it anymore!
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And . . . most important. Let your child know you are in
their corner.

Let them know that you will do whatever it takes to protect
them.

One last thing — remember that you aren’t alone inrntieiss.
Hopefully, this book will help you understand the dynanoits
schoolyard bullying — and, | hope it will give you hope and
strength to confront the situation head on.

If you wish to learn more about bullying, I'm carrying on
with The Graduating Bullywhich will help you understand
bullying in the workforce.

| wish you the best of luck!
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Next in the series . . .

The Graduating Bully
by Faith Wood

Is there a bully where you work? Are you the victintled
bully supervisor, manager or peer colleague? If so, ynedd to
understand the psychology behind the workforce bully, Heaw t
workforce bully undermines your productivity and success, as
well as what you can do to diffuse the psychological@nical

impacts of the bully’s terror.
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